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R.S.S.P.Mandal Ltd.Chalisgaon,Dist Jalgaon Sanstha’s

Nanasaheb Yashwantrao Narayanrao Chavan

Arts, Science and Commerce College, Chalisgaon

Introduction
About Institution and College -

Nanasaheb Yashvantrao Narayanrao Chavan Arts, Science & Commerce College, Chalisgaon is
run by Rashtriya Sahakari Shikshan Prasarak Mandal Ltd. Chalisgaon Dist. Jalgaon. The College was
established in June 1984 and is affiliated to the North Maharashtra University, Jalgaon. The College is
Grant-in-aid, affiliated and co-education system. The College was first accredited in January 2004 and
was awarded B+ by the NAAC.

In the Second cycle of NAAC Reaccreditation our institute excelled and achieved “A” grade with|
CGPA 3.10, in 2012. Similarly, in 2013 North Maharashtra University, Jalgaon bestowed upon us *Bes
College Award’ in the University. In Academic Audit conducted by the University we were again
awarded with ‘A’ grade.

The college started with BA, B.Com and B.Sc. During the course of time moved upward by adding
various graduate, post-graduate and doctoral courses. To be in tune with the time of professionalism. We
also offer undergraduate programmes like B.C.A. and B.B.M. and PG courses like M.Sc. (Botany)
M.Sc.(IT) M.Sc.(Zoology) M.Sc./MA(Geography ) and M.B.M.

The need of the hour is ‘skill-based courses’ and this institute has rightly initiated the course like
Certificate, Diploma, and Advanced Diploma Courses as Career Oriented Courses and One P. G.
Diploma Course. M. Phil, and Ph. D. activities by the recognized guides are available on the campus of]
the College.

Every year our students secure ranks in University merit list some are Gold medalists. Highl
qualified staff along with academic growth of students complement by co-curricular and extra-curricular
activities to nurture all round personality of our students.

Our students represent University at various levels in sports. We are always at 1st or 2nd position
among the ‘10 Best Colleges in the University’. Our students are recipients of Gold, Silver and Bronze
medals at various events in University level cultural event: Yuvarang. Our respected Principal has been
awarded “Best Centre In-charge Award” (Karya Gaurav Puraskar) by Yashwantrao Chavan
Maharashtra Open University, Nashik.

The college has been recognized under 2(f) and 12 (b) by the UGC. The campus area of the college
is 14284 sq. mts. And Women’s hostel 1184.19 sq. mts. The college stands in a multi-storied, majestic
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building with various facilities. More than One thousand and Seven hundred students are studying in the
college.

There is Library building with NRC for students and teachers, Playground and well equipped
Gymnasium. There is Canteen and Health Centre on the campus.

To enhance the potential of students in writing, compiling annual magazine ‘Rashtriyata’ ig
published. Some departments compile wall papers on certain subjects. In the competitive world and to
prepare for competitive examination with the philanthropic contribution by our Ex-Principal we have
been conducting State Level General Knowledge Quiz Competition every year.

The College also has a Study Centre of Yashwantrao Chavan Maharashtra Open University,
Nasik. The Centre offers B. A., B. Com., M. A. and M. Com. Courses. The strength of students at the
Centre almost equals to that of the strength of our regular courses. Through this Centre we provide
opportunity of learning to those who cannot attend regular college.

The faculties in our College are competent and committed and they upgrade the knowledge of
their subjects by participating in state, national and international conferences and seminars. There are 21
Ph. D. holders and 4 are pursuing Ph. D.

Our faculty members also engage in Research projects. Most of the faculty members have
published their Research articles in state, national, international level and online journals with impact
factors. They are also authors of some books.

Academic and Administrative Audit: An Overview —

Academic and Administrative audit plays vital role in ensuring the excellence in higher education.
Both are interrelated concepts, to maintain quality oriented academic in Higher Educational Institutes,
there should be strong administrative support.

Academic Audit -

Academic Audit is a scientific and systematic method of reviewing the quality of academic
processes of the institution. This follows a well-established tradition of taking adequate and purposeful
samples to ascertain the quality of academic delivery including Teaching-learning processes, Curriculum
Design and Review, Research and Outreach and other related academic processes. It correlates with the
quality assurance and enhances the quality of academic activities of the University.

Administrative Audit -

Administrative Audit pertains to auditing various administrative processes that support academic
endeavors. These can include student support services, academic infrastructure management,
housekeeping and upkeep of the campus, IT services, student amenities, safety and security of students
in particular and campus in general. This is also carried out by sampling as well as focused interviews
with various stakeholders.




Definitions -

a. Academic Audit is a mechanism to examine and enhance the quality of academic aspects of institutes
of Higher Education.

b. Administrative Audit is a method to assess the effectiveness of the operating system of the
administrative procedures, policies, decision-making authorities and functionaries, strategies, process,
feedback, control mechanism etc.

c. Audit is a process of reviewing an institution or a program and is primarily focused on the
accountability of the latter, evaluating/determining if the stated aims and objectives (in terms off
curriculum, staff, infrastructure, etc.) are satisfactorily and optimally met.

d. Internal Audit consists of the systematic collection of administrative data, the questioning of students
and graduates, and the holding of moderated interviews

with academic and administrative staff, and students, resulting in a self-study report.

e. External Audit means a specialized external agency collects data, information, and evidence about
the institution, a particular unit of a given institution, or a core activity of an institution, in order to make
a statement about its quality. External evaluation is carried out by a team of external experts, peers, or
professionals.

f. Quality Assurance is the activity of providing evidence needed to establish confidence among all
concerned that the quality-related activities are being performed effectively.

g. Quality Enhancement is an ongoing process of augmentation or improvement.

Constitution of Academic and Administrative Audit Committee —
Sr. No. Name of the Faculty Designation Department
Dr. U. R. Magar Chairman Vice — Principal

Dr. G. D. Deshmukh Member Vice-Principal and IQAC
Coordinator

Mr. M. S. Beldar Member Head, Dept. of Commerce

Objectives of the Academic and Administrative Audit —

1) The main objective of AAA is to understand the existing system and assess the strengths and
weaknesses of the Departments and Administrative Units and to suggest the methods for|
improvement and for overcoming the weaknesses.

2) To identify the bottlenecks in the existing administrative mechanisms and to identify the
opportunities for academic reforms, administrative reforms and examination reforms etc.

3) To evaluate the optimum utilization of financial and other resources.

4) To suggest the methods for continuous improvement of quality keeping in mind criteria and
reports by NAAC and other bodies.




Method of Academic and Administrative Audit

Being a quality ensuring functional body, internal quality assurance cell has conducted internal
academic and administrative audit of various departments and administrative sections. IQAC has formed
the committee under senior faculty to collect the data from each academic department and administrative
sections through Google form and verify the data with the support of documentation and finally grade

the department or sections accordingly.

Internal Quality Assurance Cell of Nanasaheb Y. N. Chavan Arts, Science and Commerce
College, Chalisgaon conducted Internal Academic and Administrative audit by constituting committee
under the chairman senior faculty. The audit was conducted during the period 20" June to 215 June

2023.

Internal Quality Assurance Cell has prepared self-evaluation format for Academic and
administrative audit which is circulated to respective departments. 1QAC collects data and information
from all academic and administrative departments. The chairman of 1QAC forms a committee consisting
of Vice Principal as a chairman and representative from each faculty as members. Internal academic and
administrative Audit is conducted once in the academic year. The committee scrutinizes the documents
as per data given in prescribed format and evaluates with standard of marking system and grades each
department. The audit is scheduled at the end of each academic year. The chairman of audit committee
submits cumulative reports to the Principal. The audited report is placed before 1QAC and College
Development Committee for further action.

Academic Data Analysis — Commerce and Science Faculty
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(100)
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Botany
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Statistics

Number of Faculty Positions Sanctioned? 0
Number of Faculty Filled against sanctioned 1
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. 2
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Faculty Research Projects ( Major/Minor) -(
Completed - 5, Ongoing - 3)
Number of Research Papers Published in Journals
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Books Published ( Single Author -03,Co-Authored -
02,Edited-01,Not Published - 0)

Number of Conference Attended (Per Conference
- 1,Maximum-3)

Number of Papers Presented in
Seminar/Conferences/Workshops-( Per Paper
01,Maximum 3)

Number of Conferences/ Seminar/Workshops
organized by the Department

Is there any Faculty Acted as Resource
Person/Keynote
Speakers/Expert/Chairpersons/Session
Organizers?

Any type of External Funding Received?

Number of Research Awards / Recognition and
Fellowships of faculty

Number of Research Guides

Number of Students Registered / Degrees
Awarded ( M.phil./Ph.D

Number of MOU/Linkages

Number of Faculty with Google Scholar Citation

Number of Students Awards or Fellowship

Number of Projects Undertaken by Students
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Is there Students Participation in
Seminar/Conference/Workshop/Training
Program?

Number of Students Placed through Campus Drive

Number of Any other Activities Carried out for
Students

Percentage of Result -(Of Academic Year -2023-
24) TYBA/BCOM/BSC/BCA)

(Above 80%-5,60 to 79%-3.5,50 to 59%-2,40 to
49%-1)

Number of Excursions/Field Visits/Industrial Visits
organized

Do you Use of ICT Tools in Teaching and Learning?

Do You Prepare Departmental Calendar in
Advance

Do You Kept Students Attendance Record ?

Do You Prepare Teaching Plan?

Do You Prepare and Maintained Teaching Diary?

Learning Resources of the Department such as -
(Books/Journals/Web-Resources/CD''s/e-
books/e-journals etc.)

Training Programs Completed such as
(Orientation/Refresher/Short Term
Course/Faculty Development Program/Any
Other)

Students Progression to Higher education




Students Qualifying Competitive Exams such as
(SET/NET/GATE Etc.)
Quality Initiatives adopted by department for
Improvement of Teaching. Learning & Research
Number of Best Practices of the Department
(Minimum One-02Marks)
Is their attainment of CO's and PO,s

Total Score

Grade

Commerce and Science Faculty
Department Wise Marks Obtained

78.4 83.5
: : 735
67.6 72.6
61
I I ]

87.75

Marks out of 100

Marks Obtained
Department Wise Marks obtained

m Commerce m Computer Chemistry m Botany

m Zoology m Physics - Electronics m Mathematics | Statistics

Academic Data Analysis — Arts Faculty

Total
Max.
Marks
(100)

Metric

sychology
Geography

History

Number of Faculty Positions Sanctioned? 0
Number of Faculty Filled against sanctioned 1
2
2

© | W | Marathi

[<)]

~

o .
v |n| o || English

(9]

© | W | Economics

© (NP

(9]

o |Nn

(3, ]

Posts?

Number of Qualified Staff

Number of Faculties who have improve their
qualifications?

Number of Add-On / Certificate Courses of )
the Department ( Minimum One Course)

N IN| B P Education
N N N Ppolitical Sci.

N (N
= (N
[

N
N
N




Class wise Average Percentage of Students
Attendance? ( More than 80 % - 2,60 to 79 %
-1)FY-SY-TY-MSC/MA | - MSC/MA Il

Faculty Research Projects ( Major/Minor) -(
Completed - 5, Ongoing - 3)

Number of Research Papers Published in
Journals - (Above Two - 5,0ne Paper -3 )

Books Published ( Single Author -03,Co-
Authored - 02,Edited-01,Not Published - 0)

Number of Conference Attended (Per
Conference - 1,Maximum-3)

Number of Papers Presented in
Seminar/Conferences/Workshops-( Per
Paper 01,Maximum 3)

Number of Conferences/
Seminar/Workshops organized by the
Department

Is there any Faculty Acted as Resource
Person/Keynote
Speakers/Expert/Chairpersons/Session
Organizers?

Any type of External Funding Received?

Number of Research Awards / Recognition
and Fellowships of faculty

Number of Research Guides

Number of Students Registered / Degrees

Awarded ( M.phil./Ph.D

Number of MOU/Linkages

Number of Faculty with Google Scholar
Citation

Number of Students Awards or Fellowship

Number of Projects Undertaken by Students

WINI N NN |IN N =
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Is there Students Participation in
Seminar/Conference/Workshop/Training
Program?

o

o

o

N

N

o

Number of Students Placed through Campus
Drive

Number of Any other Activities Carried out
for Students

Percentage of Result -(Of Academic Year -
2023-24) TYBA/BCOM/BSC/BCA)

(Above 80%-5,60 to 79%-3.5,50 to 59%-2,40
to 49%-1)

Number of Excursions/Field Visits/Industrial
Visits organized

Do you Use of ICT Tools in Teaching and
Learning?

Do You Prepare Departmental Calendar in
Advance

Do You Kept Students Attendance Record?

Do You Prepare Teaching Plan?




Do You Prepare and Maintained Teaching
Diary?

Learning Resources of the Department such
as -(Books/Journals/Web-Resources/CD'"'s/e-
books/e-journals etc.)

Training Programs Completed such as
(Orientation/Refresher/Short Term
Course/Faculty Development Program/Any
Other)

Students Progression to Higher education
Students Qualifying Competitive Exams such
as (SET/NET/GATE Etc.)

Quality Initiatives adopted by department
for Improvement of Teaching. Learning &
Research

Number of Best Practices of the
Department (Minimum One-02Marks)

Is their attainment of CO's and PO,s

Total Score

Grade

Arts Faculty -
Department Wise Marks Obtained

62.75

Marks Out of 100

71
66 g5 035
I ] II | I

Marks Obtained
Department Wise Marks Obtained

m Marathi m Hindi English ®m Economics m Psychology

m History ®m Education m Political Science m Geography

Grading Scale as per Marks Obtained

Marks Grade
>75 o
60-74
50-59
40-49
<39




Administrative Department Audit Data Analysis

Sr.No.

Metric

Marks
Allotted
(50)

Marks
Obtained

Establishment Section

1

Number of Non -Teaching Posts Sanctioned by the Government

00

o
o

Number of Non-Teaching Posts Filled against Government Sanctioned Posts

5

N
"

Number of Non-Teaching Posts Sanctioned by the Management

o
o

o
o

Number of Non-Teaching Posts Filled against Management Sanctioned Posts

Do You have prepared and maintained Teaching and Non-Teaching Staffs Profiles?

Do You have Personal File of Teaching and Non-Teaching Staff?

Do you have Record of Service Books maintained?

Do You have Leave Records of Teaching and Non-Teaching Staffs?

OCIONOONHA_IWIN

Do You have maintained Inward - Outward Registers?

[y
o

Do You have maintained the records such as Rules and Regulations of UGC/State
Government/University/PRES etc.

[y
[N

Is there participation of Non-Teaching Staff in Training Program?

[y
N

Is Annual Report Submitted to University/PRES?

[y
w

Do You have maintained file of Notices with respect to Teaching and Non-Teaching
Staffs?

[y
H

There is Use of E-governance?

vl N W N [NWOLULlw uv

G N (LW N (NwWwLhiunfw| un

Total Marks Obtained

(%4
o

Grade

Sr.No.

Marks
Allotted
(50)

Marks
Obtained

Accounts Section

1

Do You Prepare the Budget Allocation?

Is There Budget Allocation for Infrastructural Augmentation?

Is There Budget Allocation for maintenance of Infrastructural and Academic
Facilities?

Do You have maintained Record of Internal Audit?

Do You have maintained Record of External Audit?

Do You have Prepared and Maintained record of Income-Expenditure Account and
Balance Sheet?

Do You have Record of Donations received from Trusts or Individuals?

Do You Prepared Utilization of Funds Statements?

O N| O BN W N

Is there use of E-governance?

Total Marks Obtained

Grade




Marks
Allotted
(50)

Marks
Obtained

tion

Do You Prepare Month wise Salary Pay Bills of Teaching and Non-Teaching Staffs?

10

10

Do You have Pay Slips records?

5

5

Do You have Pay Fixation records?

10

10

Do You have Income-Tax related records?

10

10

Do You have Maintained records relating to GPF/DCPS/NPS/Staff Insurance?

10

10

Is there E-governance relating to Pay?

5

5

Total Marks Obtained

50

50

Grade

o)

Sr.No.

Metric

Marks
Allotted
(50)

Marks
Obtained

Students Section

1

Do You have Maintained the Records of Students Profile? (Category and Gender
Wise List)

10

Do You have maintained the records of Students Admission?

10

Do You have maintained the records of Students eligibility?

10

Do You have maintained the records of Fees received from Students?

10

Do You have maintained the records of Notices to Students?

5

Is there Use of E-governance relating to Students?

5

Total Marks Obtained

50

Grade

Sr.No.

Metric

Marks
Allotted
(50)

Marks
Obtained

Examination Section

Do You have Exam Ordinance of KBCNMU, Jalgaon.

Do You have maintained the records of Examination Forms?

Do You have maintained the records of Class and Faculty wise Result Analysis?

Do You have maintained the records of Examination Ledgers?

Do You have maintained the records of List of Toper Students Class and Faculty
wise?

Do You have maintained the records of Internal Examinations? (Such as
Appointment Orders etc.)

Do You have maintained the records of University Examinations? (Such as
Appointment Orders etc.)

Do You have maintained the records of Examination related Notices?

Do You have maintained the records of Examination Remuneration?

Do You have maintained the records of Convocation?

Is there use of E-governance relating to Examination?

Total Marks Obtained

Grade




Marks
Marks
Sr.No. i

Allotted .
(50) Obtained

Scholarship Section

Do You have maintained the records of Scholarships and Free ships Provided by the
Government/University?

Do You have maintained the records of Scholarships and Free ships Provided by the
Institute?

Do You have maintained the records of Summary of Scholarships with amount?

Do You have maintained the records of Scholarships wise List of Students
benefited?

Do You have maintained the records of Account Statement of Scholarships/Free
ships?

Do You have maintained the records of Notices relating to Scholarships and Free
ships?

Is there use of E-governance relating to Scholarships?

10

Total Marks Obtained
Grade

Analysis of Administration

o
n
Y—
o
—
=
©)
(]
—<
=
©
=

Establishment Accounts Students Examination Scholarship

Grading Scale Used For Analysis of Administrative Sections

Marks
>35
30-34
25-29
20-24
<19




Conclusion

Observations and Recommendations by Committee
Academic Departments

Department

Observations

Recommendations

Grade

Commerce

Department offers Career
Oriented Certificate
Courses and Value Added
Courses.

Secure Commerce Quiz
Competition awards.

Use of ICT

Organization of several
Activities.

Satisfactory Results.

Try to start P.G. Classes.

Organize workshops and
Seminars for awareness.

Study Tours should be
organized.

Computer

Department offers Career
Oriented Certificate
Courses and Value Added
Courses.

Secure Quiz Competition
awards.

Use of ICT

Organization of several
Activities.

Satisfactory Results.

» Organize Hackathon etc..

» Organize workshops and
Seminars for awareness.

Chemistry

Department offers Value
Added Courses.

Secure Science Quiz
Competition awards.

Use of ICT

Organization of several
Activities.

Satisfactory Results.

Organize workshops and
Seminars for awareness.

Organize Campus

Interviews for Placement.

Department offers Value
Added Courses.

Organize workshops and
Seminars for awareness.




Secure Science Quiz
Competition awards.

Use of ICT

Organization of several
Activities.

Satisfactory Results.

Organize Campus
Interviews for Placement.

Zoology

Department offers Value
Added Courses.

Use of ICT

Organization of several
Activities.

Satisfactory Results.

Organize workshops and
Seminars for awareness.

Organize Campus
Interviews for Placement.

Physics-
Electronics

Department offers Value
Added Courses.

Secure Science Quiz
Competition awards.

Use of ICT

Organization of several
Activities.

Satisfactory Results.

Organize workshops and
Seminars for awareness.

Organize Campus
Interviews for Placement.

Mathematics

Department offers Value
Added Courses.

Use of ICT

Organization of several
Activities.

Satisfactory Results.

Organize workshops and
Seminars for awareness.

Organize Campus
Interviews for Placement.

Statistics

Department offers Value
Added Courses.

Use of ICT

Satisfactory Results.

Organize workshops and
Seminars for awareness.

Marathi

Department offers Value
Added Courses.

Organize workshops and
Seminars for awareness.




Secure Quiz Competition
and other awards.

Organization of several
Activities.

Satisfactory Results.

Try to Organize Kavi
Sammelan

Department offers Value
Added Courses.

Organization of several
Activities.

Satisfactory Results.

Organize workshops and
Seminars for awareness.

Celebrate Hindi Day.

There should be One day
in a week to speak in

Hindi only and display one
word daily with meaning.

English

Department offers Value
Added Courses.

Use of ICT

Organization of several
Activities.

Satisfactory Results.

Organize workshops and
Seminars for awareness.

Try to conduct remedial
course for slow learners.

Economics

Department offers Value
Added Courses.

Organization of several
Activities.

Satisfactory Results.

Organize workshops and
Seminars for awareness.

Try to organize Seminar
or Workshop on Indian
Financial Budget

Psychology

Department offers Value
Added Courses.

Organization of several
Activities.

Satisfactory Results.

Organize workshops and
Seminars for awareness.

There should be
Counseling Day in a week.

History

Department offers Value
Added Courses.

Organization of several
Activities.

Satisfactory Results.

Organize workshops and
Seminars for awareness.

Try to give knowledge of
Identification of type of
construction of Temples.

Give knowledge about
ancient history of India.




Education

Organization of several
Activities.

Satisfactory Results.

Organize workshops and
Seminars for awareness.

Try to inculcate thoughts
of Educational Thinkers.

Political Science

Department offers Value
Added Courses.

Use of ICT

Organization of several
Activities.

Satisfactory Results.

Organize workshops and
Seminars for awareness.

Try to organize
discussions on recent
political crises in India.

Geography

Use of ICT

Organization of several
Activities.

Satisfactory Results.

Organize workshops and
Seminars for awareness.

Try to organize Seminar
or workshops for farmers
to give knowledge about
agricultural geography.

Give Practical knowledge
about Tourism industry.

Observations and Recommendations by Committee
Administrative Sections

Section

Observations

Recommendations

Grade

Establishment
Section

Service Books are

maintained and Updated

with Leave records.

Personal files of staff are

maintained.

Meeting record is
maintained.

Staff Profile should be
prepared.

MIS Should be used for
maintaining data.

Account Section

Internal and External
audit are maintained

properly.

Budget allocation for
infrastructural
augmentation
inadequate.

Everything should be
computerized.

Advances given should be
settled as early as
possible.




Use of ICT

Pay Section

Well maintained records
of monthly pay bills.

Sevarth Pranali is used
for e-governance.

Use of ICT

Income Tax, Professional
tax and Payment to
Employee Societies and
LIC are maintained

properly.

Every month Pay slips
should be given to all
staff soon after salary
credited.

Form No 16 should be
given to staff as early as
possible.

There should be staff
charter list with time
required to complete the
staff related work.

Students Section

All records regarding
students maintained

properly.
Use of ICT.

MIS is used for e-
governance.

Record of notices of
students should be
maintained properly.

Data should be updated
continuously.

Examination
Section

Exam form records is
maintained.

Performance ledgers
received from University
are maintained properly.

Students raised
grievances records
maintained properly.

Records regarding
distribution of mark
sheets maintained.

Exam related
appointments are
maintained properly.

Examination Pay Bill
records are maintained

properly.

Correspondence with
University respect to
examination records

Examination ordinance
provided by University
not available.

List of students who
applied for Convocation
not available.

No use of ICT to
maintained the records.




found maintained
properly.

Scholarship
Section

Government Scholarship
records maintained
properly.

Data on Government
portal maintained and
updated regularly.

» Useof ICT.

# Record of Scholarship

given by Institute should
be maintained properly.

Notices to students
regarding different
scholarships should be
maintained properly.

Scholarship awareness
camps should be
conducted in the interest
of students.

Dr. U. %g:r

Chairman

Internal Academic and Administrative Audit
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R.S.S.P.Mandal Ltd.Chalisgaon,Dist Jalgaon Sanstha’s
Nanasaheb Yashwantrao Narayanrao Chavan

Arts, Science and Commerce College, Chalisgaon

Introduction
About Institution and College -

Nanasaheb Yashvantrao Narayanrao Chavan Arts, Science & Commerce
College, Chalisgaon is run by Rashtriya Sahakari Shikshan Prasarak Mandal Ltd.
Chalisgaon Dist. Jalgaon. The College was established in June 1984 and is affiliated
to the North Maharashtra University, Jalgaon. The College is Grant-in-aid, affiliated
and co-education system. The College was first accredited in January 2004 and was
awarded B+ by the NAAC.

In the Second cycle of NAAC Reaccreditation our institute excelled and
achieved “A” grade with CGPA 3.10, in 2012. Similarly, in 2013 North
Maharashtra University, Jalgaon bestowed upon us ‘Best College Award’ in the
University. In Academic Audit conducted by the University we were again awarded
with ‘A’ grade.

The college started with BA, B.Com and B.Sc. During the course of time
moved upward by adding various graduate, post-graduate and doctoral courses. To
be in tune with the time of professionalism. We also offer undergraduate programmes
like B.C.A. and B.B.M. and PG courses like M.Sc. (Botany) M.Sc.(IT)
M.Sc.(Zoology) M.Sc./MA(Geography ) and M.B.M.

The need of the hour is ‘skill-based courses’ and this institute has rightly
initiated the course like Certificate, Diploma, and Advanced Diploma Courses as
Career Oriented Courses and One P. G. Diploma Course. M. Phil, and Ph. D.
activities by the recognized guides are available on the campus of the College.

Every year our students secure ranks in University merit list some are Gold
medalists. Highly qualified staff along with academic growth of students complement
by co-curricular and extra-curricular activities to nurture all round personality of our
students.

Our students represent University at various levels in sports. We are always
at Ist or 2nd position among the ‘10 Best Colleges in the University’. Our students
are recipients of Gold, Silver and Bronze medals at various events in University level




cultural event: Yuvarang. Our respected Principal has been awarded “Best Centre
In-charge Award” (Karya Gaurav Puraskar) by Yashwantrao Chavan
Maharashtra Open University, Nashik.

The college has been recognized under 2(f) and 12 (b) by the UGC. The
campus area of the college is 14284 sq. mts. And Women’s hostel 1184.19 sq. mts.
The college stands in a multi-storied, majestic building with various facilities. More
than One thousand and Seven hundred students are studying in the college.

There is Library building with NRC for students and teachers, Playground
and well equipped Gymnasium. There is Canteen and Health Centre on the
campus.

To enhance the potential of students in writing, compiling annual magazine
‘Rashtriyata’ is published. Some departments compile wall papers on certain
subjects. In the competitive world and to prepare for competitive examination with
the philanthropic contribution by our Ex-Principal we have been conducting State
Level General Knowledge Quiz Competition every year.

The College also has a Study Centre of Yashwantrao Chavan Maharashtra
Open University, Nasik. The Centre offers B. A., B. Com., M. A. and M. Com.
Courses. The strength of students at the Centre almost equals to that of the strength

of our regular courses. Through this Centre we provide opportunity of learning to
those who cannot attend regular college.

The faculties in our College are competent and committed and they upgrade
the knowledge of their subjects by participating in state, national and international
conferences and seminars. There are 21 Ph. D. holders and 4 are pursuing Ph. D.

Our faculty members also engage in Research projects. Most of the faculty
members have published their Research articles in state, national, international level
and online journals with impact factors. They are also authors of some books.

Academicand Administrative Audit: An Overview —

Academic and Administrative audit plays vital role in ensuring the excellence
in higher education. Both are interrelated concepts, to maintain quality oriented
academic in Higher Educational Institutes, there should be strong administrative
support.

Academic Audit -

Academic Audit is a scientific and systematic method of reviewing the quality
of academic processes of the institution. This follows a well-established tradition of
taking adequate and purposeful samples to ascertain the quality of academic delivery




including Teaching-learning processes, Curriculum Design and Review, Research
and Outreach and other related academic processes. It correlates with the quality
assurance and enhances the quality of academic activities of the University.
Administrative Audit -

Administrative Audit pertains to auditing various administrative processes that
support academic endeavors. These can include student support services, academic
infrastructure management, housekeeping and upkeep of the campus, IT services,
student amenities, safety and security of students in particular and campus in general.
This is also carried out by sampling as well as focused interviews with various
stakeholders.

Definitions -

a. Academic Audit is a mechanism to examine and enhance the quality of academic
aspects of institutes of Higher Education.

b. Administrative Audit is a method to assess the effectiveness of the operating
system of the administrative procedures, policies, decision-making authorities and
functionaries, strategies, process, feedback, control mechanism etc.

c. Audit is a process of reviewing an institution or a program and is primarily focused
on the accountability of the latter, evaluating/determining if the stated aims and
objectives (in terms of curriculum, staff, infrastructure, etc.) are satisfactorily and
optimally met.

d. Internal Audit consists of the systematic collection of administrative data, the
questioning of students and graduates, and the holding of moderated interviews

with academic and administrative staff, and students, resulting in a self-study report.
e. External Audit means a specialized external agency collects data, information,
and evidence about the institution, a particular unit of a given institution, or a core
activity of an institution, in order to make a statement about its quality. External
evaluation is carried out by a team of external experts, peers, or professionals.

f. Quality Assurance is the activity of providing evidence needed to establish
confidence among all concerned that the quality-related activities are being
performed effectively.

g. Quality Enhancement is an ongoing process of augmentation or improvement.

Constitution of Academic and Administrative Audit Committee —
Sr. Name of the Faculty Designation Department
No.
1 Dr. U. R. Magar Chairman Vice — Principal

2 Dr. G. D. Deshmukh Member Vlce-P_rlnC|paI and IQAC
Coordinator

3 Mr. M. S. Beldar Member Head, Dept. of Commerce




Obijectives of the Academic and Administrative Audit —

1) The main objective of AAA is to understand the existing system and assess
the strengths and weaknesses of the Departments and Administrative Units
and to suggest the methods for improvement and for overcoming the
weaknesses.

To identify the bottlenecks in the existing administrative mechanisms and to
identify the opportunities for academic reforms, administrative reforms and
examination reforms etc.

To evaluate the optimum utilization of financial and other resources.

To suggest the methods for continuous improvement of quality keeping in
mind criteria and reports by NAAC and other bodies.

Method of Academic and Administrative ’Audit

Being a quality ensuring functional body, internal quality assurance cell has
conducted internal academic and administrative audit of various departments and
administrative sections. IQAC has formed the committee under senior faculty to

collect the data from each academic department and administrative sections through
Google form and verify the data with the support of documentation and finally grade
the department or sections accordingly.

Internal Quality Assurance Cell of Nanasaheb Y. N. Chavan Arts, Science and
Commerce College, Chalisgaon conducted Internal Academic and Administrative
audit by constituting committee under the chairman senior faculty. The internal audit
was conducted during the period 20" June to 21 June 2023.

Internal Quality Assurance Cell has prepared self-evaluation format for
Academic and administrative audit which is circulated to respective departments.
1QAC collects data and information from all academic and administrative
departments. The chairman of 1QAC forms a committee consisting of Vice Principal
as a chairman and representative from each faculty as members. Internal academic
and administrative Audit is conducted once in the academic year. The committee
scrutinizes the documents as per data given in prescribed format and evaluates with
standard of marking system and grades each department. The audit is scheduled at
the end of each academic year. The chairman of audit committee submits cumulative




reports to the Principal. The audited report is placed before 1QAC and College
Development Committee for further action.

Academic Data Analysis — Commerce and Science Faculty

Total
Max.
Metric Mark
s

(100)

Mathematics

Commerce
Computer
Chemistry
Physics-
Statistics

[ d |

Number of Faculty Positions

Sanctioned? 0

[, ]
00
w
N

Number of Faculty Filled against
sanctioned Posts?

Number of Qualified Staff

Number of Faculties who have
improve their qualifications?

Number of Add-On / Certificate
Courses of the Department (
Minimum One Course)

Class wise Average Percentage of
Students Attendance? ( More than 80
%-2,60t079 % - 1)FY -SY -TY -
MSC/MAI-MSC/MAI

Faculty Research Projects (
Major/Minor) -( Completed -5,
Ongoing - 3)

Number of Research Papers Published
in Journals - (Above Two - 5,0ne
Paper -3)

Books Published ( Single Author -
03,Co-Authored - 02,Edited-01,Not
Published - 0)

Number of Conference Attended (Per
Conference - 1,Maximum-=3)

Number of Papers Presented in
Seminar/Conferences/Workshops-(
Per Paper 01,Maximum 3)

Number of Conferences/
Seminar/Workshops organized by the
Department

Is there any Faculty Acted as Resource
Person/Keynote
Speakers/Expert/Chairpersons/Sessio
n Organizers?

Any type of External Funding
Received?

Number of Research Awards /
Recognition and Fellowships of
faculty

o
n




Number of Research Guides

Number of Students Registered /
Degrees Awarded ( M.phil./Ph.D

Number of MOU/Linkages

Number of Faculty with Google
Scholar Citation

Number of Students Awards or
Fellowship

Number of Projects Undertaken by
Students

Is there Students Participation in
Seminar/Conference/Workshop/Train
ing Program?

Number of Students Placed through
Campus Drive

Number of Any other Activities
Carried out for Students

Percentage of Result -(Of Academic
Year -2023-24)
TYBA/BCOM/BSC/BCA)

(Above 80%-5,60 to 79%-3.5,50 to
59%-2,40 to 49%-1)

Number of Excursions/Field
Visits/Industrial Visits organized

Do you Use of ICT Tools in Teaching
and Learning?

Do You Prepare Departmental
Calendar in Advance

Do You Kept Students Attendance
Record ?

Do You Prepare Teaching Plan?

Do You Prepare and Maintained
Teaching Diary?

Learning Resources of the
Department such as -
(Books/Journals/Web-
Resources/CD"s/e-books/e-journals
etc.)

Training Programs Completed such as
(Orientation/Refresher/Short Term
Course/Faculty Development
Program/Any Other)

Students Progression to Higher
education

Students Qualifying Competitive
Exams such as (SET/NET/GATE Etc.)

Quality Initiatives adopted by
department for Improvement of
Teaching. Learning & Research




Number of Best Practices of the
Department (Minimum One-
02Marks)

Is their attainment of CO's and
PO,s

Total Score

Grade

Commerce and Science Faculty
Department Wise Marks Obtained

. 78.4 125 83.5
67.6 ' :
I I |

87.75

Marks out of 100

Marks Obtained
Department Wise Marks obtained

® Commerce m Computer Chemistry m Botany

u Zoology ® Physics - Electronics ® Mathematics m Statistics

Academic Data-Analysis—Arts Faculty

Total
Max.
Mar
ks
(100)

Number of Faculty Positions 0
Sanctioned?

Number of Faculty Filled against
sanctioned Posts?

Number of Qualified Staff
Number of Faculties who have
improve their qualifications?

Economics
Psychology
Education

Political Sci
Geography

=
N
(5}

N (N O N




Number of Add-On / Certificate
Courses of the Department (
Minimum One Course)

Class wise Average Percentage of
Students Attendance? ( More than
80%-2,60t079 % - 1)FY -SY -TY -
MSC/MA - MSC/MALII

Faculty Research Projects (
Major/Minor) -( Completed -5,
Ongoing - 3)

Number of Research Papers
Published in Journals - (Above
Two - 5,0ne Paper -3 )

Books Published ( Single Author -
03,Co-Authored - 02,Edited-01,Not
Published - 0)

Number of Conference Attended
(Per Conference - 1,Maximum-3)

Number of Papers Presented in
Seminar/Conferences/Workshops-
( Per Paper 01,Maximum 3)

Number of Conferences/
Seminar/Workshops organized by
the Department

Is there any Faculty Acted as
Resource Person/Keynote

Speakers/Expert/Chairpersons/Se
ssion Organizers?

Any type of External Funding
Received?

Number of Research Awards /
Recognition and Fellowships of
faculty

Number of Research Guides

Number of Students Registered /
Degrees Awarded ( M.phil./Ph.D

Number of MOU/Linkages

Number of Faculty with Google
Scholar Citation

Number of Students Awards or
Fellowship

Number of Projects Undertaken by
Students

Is there Students Participation in
Seminar/Conference/Workshop/T
raining Program?

Number of Students Placed
through Campus Drive

Number of Any other Activities
Carried out for Students




Percentage of Result -(Of
Academic Year -2023-24)
TYBA/BCOM/BSC/BCA)

(Above 80%-5,60 to 79%-3.5,50 to
59%-2,40 to 49%-1)

Number of Excursions/Field
Visits/Industrial Visits organized

Do you Use of ICT Tools in
Teaching and Learning?

Do You Prepare Departmental
Calendar in Advance

Do You Kept Students Attendance
Record?

Do You Prepare Teaching Plan?

Do You Prepare and Maintained
Teaching Diary?

Learning Resources of the
Department such as -
(Books/Journals/Web-
Resources/CD"s/e-books/e-
journals etc.)

Training Programs Completed such
as

(Orientation/Refresher/Short
Term Course/Faculty
Development Program/Any Other)

Students Progression to Higher
education

Students Qualifying Competitive
Exams such as (SET/NET/GATE
Etc.)

Quality Initiatives adopted by
department for Improvement of
Teaching. Learning & Research

Number of Best Practices of the
Department (Minimum One-
02Marks)

Is their attainment of CO's and
PO,s

Total Score

Grade




Arts Faculty -
Department Wise Marks Obtained

62.75

71
66 g5 635
I ] II | I

Marks Obtained
Department Wise Marks Obtained

Marks Out of 100

m Marathi m Hindi English m Economics m Psychology

m History m Education m Political Science m Geography

Grading Scale as per Marks Obtained

Marks Grade
>75 (0]
60— 74 A
50-59 B
(o
D

40-49
<39

Administrative Department
Audit Data Analysis

Marks
Sr.No. Metric Allotted
(50)

Marks
Obtained

Establishment Section

Number of Non -Teaching Posts Sanctioned by the
Government

Number of Non-Teaching Posts Filled against Government
Sanctioned Posts

Number of Non-Teaching Posts Sanctioned by the
Management

Number of Non-Teaching Posts Filled against Management
Sanctioned Posts

Do You have prepared and maintained Teaching and Non-
Teaching Staffs Profiles?

Do You have Personal File of Teaching and Non-Teaching
Staff?

Do you have Record of Service Books maintained?

Do You have Leave Records of Teaching and Non-Teaching
Staffs?

1 00




Do You have maintained Inward - Outward Registers?

Do You have maintained the records such as Rules and
Regulations of UGC/State Government/University/PRES etc.

Is there participation of Non-Teaching Staff in Training
Program?

Is Annual Report Submitted to University/PRES?

Do You have maintained file of Notices with respect to
Teaching and Non-Teaching Staffs?

There is Use of E-governance?

Total Marks Obtained

Grade

Sr.No.

Metric

Marks
Allotted
(50)

Marks
Obtained

Accounts Section

1

Do You Prepare the Budget Allocation?

Is There Budget Allocation for Infrastructural Augmentation?

Is There Budget Allocation for maintenance of Infrastructural
and Academic Facilities?

Do You have maintained Record of Internal Audit?

Do You have maintained Record of External Audit?

2
3
4
5
6

Do You have Prepared and Maintained record of Income-
Expenditure Account and Balance Sheet?

Do You have Record of Donations received from Trusts or
Individuals?

Do You Prepared Utilization of Funds Statements?

Is there use of E-governance?

Total Marks Obtained

Grade

Sr.No.

Marks
Allotted
(50)

Marks
Obtained

Pay Section

1

Do You Prepare Month wise Salary Pay Bills of Teaching and
Non-Teaching Staffs?

10

Do You have Pay Slips records?

5

Do You have Pay Fixation records?

10

Do You have Income-Tax related records?

10

Do You have Maintained records relating to
GPF/DCPS/NPS/Staff Insurance?

10

2
3
4
5
6

Is there E-governance relating to Pay?

5

13




Total Marks Obtained

50

50

Grade

o)

Sr.No.

Metric

Marks
Allotted
(50)

Marks
Obtained

Students Section

1

Do You have Maintained the Records of Students Profile?
(Category and Gender Wise List)

10

10

Do You have maintained the records of Students Admission?

10

10

Do You have maintained the records of Students eligibility?

10

10

Do You have maintained the records of Fees received from
Students?

10

10

Do You have maintained the records of Notices to Students?

5

5

Is there Use of E-governance relating to Students?

5

5

Total Marks Obtained

50

50

Grade

o)

Sr.No.

Metric

Marks
Allotted
(50)

Marks
Obtained

Examination Section

1

Do You have Exam Ordinance of KBCNMU, Jalgaon.

Do You have maintained the records of Examination Forms?

Do You have maintained the records of Class and Faculty wise
Result Analysis?

Do You have maintained the records of Examination Ledgers?

2
3
4
5

Do You have maintained the records of List of Toper Students
Class and Faculty wise?

Do You have maintained the records of Internal
Examinations? (Such as Appointment Orders etc.)

Do You have maintained the records of University
Examinations? (Such as Appointment Orders etc.)

Do You have maintained the records of Examination related
Notices?

Do You have maintained the records of Examination
Remuneration?

Do You have maintained the records of Convocation?

Is there use of E-governance relating to Examination?

Total Marks Obtained

Grade

Sr.No.

Metric

Marks
Allotted
(50)

Marks
Obtained

Scholarship Section

1

Do You have maintained the records of Scholarships and Free
ships Provided by the Government/University?

10

14




Do You have maintained the records of Scholarships and Free
ships Provided by the Institute?
Do You have maintained the records of Summary of
Scholarships with amount?
Do You have maintained the records of Scholarships wise List
of Students benefited?
Do You have maintained the records of Account Statement of
Scholarships/Free ships?
Do You have maintained the records of Notices relating to
Scholarships and Free ships?
Is there use of E-governance relating to Scholarships?

Total Marks Obtained

Grade

Analysis of Administration

o
o)
N
o
=
=)
©)
%)
-
S
©
=

Establishment Accounts Students Examination Scholarship

Grading Scale Used For Analysis of Administrative Sections

Marks Grade
>35 o
30-34
25-29
20-24
<19




Conclusion

Observations and Recommendations by Committee
Academic Departments

Department

Observations

Recommendations

Grade

Commerce

>

Department offers
Career Oriented
Certificate Courses
and Value Added
Courses.

Secure Commerce
Quiz Competition
awards.

Use of ICT

Organization of
several Activities.

Satisfactory Results.

Try to start P.G.
Classes.

Organize workshops
and Seminars for
awareness.

Study Tours should
be organized.

Computer

Department offers
Career Oriented
Certificate Courses
and Value Added
Courses.

Secure Quiz
Competition awards.

Use of ICT

Organization of
several Activities.

Satisfactory Results.

Organize Hackathon
etc..

Organize workshops
and Seminars for
awareness.

Chemistry

Department offers

Value Added Courses.

Secure Science Quiz
Competition awards.

Use of ICT

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Organize Campus
Interviews for
Placement.




Department offers

Value Added Courses.

Secure Science Quiz
Competition awards.

Use of ICT

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Organize Campus
Interviews for
Placement.

Zoology

Department offers

Value Added Courses.

Use of ICT

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Organize Campus
Interviews for
Placement.

Physics-
Electronics

Department offers

Value Added Courses.

Secure Science Quiz
Competition awards.

Use of ICT

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Organize Campus
Interviews for
Placement.

Mathematics

Department offers

Value Added Courses.

Use of ICT

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Organize Campus
Interviews for
Placement.

Statistics

Department offers

Value Added Courses.

Use of ICT

Satisfactory Results.

Organize workshops
and Seminars for
awareness.




Marathi

Department offers
Value Added Courses.

Secure Quiz
Competition and
other awards.

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Try to Organize
Kavi Sammelan

Department offers
Value Added Courses.

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Celebrate Hindi Day.

There should be One
day in a week to
speak in Hindi only
and display one word
daily with meaning.

English

Department offers
Value Added Courses.

Use of ICT

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Try to conduct
remedial course for
slow learners.

Economics

Department offers
Value Added Courses.

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Try to organize
Seminar or
Workshop on Indian
Financial Budget

Psychology

Department offers
Value Added Courses.

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

There should be
Counseling Day in a
week.




History

Department offers
Value Added Courses.

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Try to give
knowledge of
Identification of type
of construction of
Temples.

Give knowledge
about ancient history
of India.

Education

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Try to inculcate
thoughts of
Educational
Thinkers.

Political Science

Department offers
Value Added Courses.

Use of ICT

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Try to organize
discussions on recent
political crises in
India.

Geography

Use of ICT

Organization of
several Activities.

Satisfactory Results.

Organize workshops
and Seminars for
awareness.

Try to organize
Seminar or
workshops for
farmers to give
knowledge about
agricultural

geography.

Give Practical
knowledge about
Tourism industry.




Observations and Recommendations by Committee
Administrative Sections

Section

Observations

Recommendations

Grade

Establishment
Section

>

Service Books are
maintained and
Updated with Leave
records.

Personal files of staff
are maintained.

Meeting record is
maintained.

Staff Profile should
be prepared.

MIS Should be used
for maintaining data.

Account Section

Internal and
External audit are
maintained properly.

Budget allocation for
infrastructural
augmentation
inadequate.

Use of ICT

Everything should be
computerized.

Advances given
should be settled as
early as possible.

Pay Section

Well maintained
records of monthly
pay bills.

Sevarth Pranali is
used for e-
governance.

Use of ICT

Income Tax,
Professional tax and
Payment to
Employee Societies
and LIC are
maintained properly.

Every month Pay
slips should be given
to all staff soon after
salary credited.

Form No 16 should
be given to staff as
early as possible.

There should be staff
charter list with time
required to complete
the staff related
work.

Students Section

All records regarding
students maintained

properly.
Use of ICT.

MIS is used for e-
governance.

Record of notices of
students should be
maintained properly.

Data should be
updated
continuously.




Examination
Section

Exam form records is
maintained.

Performance ledgers
received from
University are
maintained properly.

Students raised
grievances records
maintained properly.

Records regarding
distribution of mark
sheets maintained.

Exam related
appointments are
maintained properly.

Examination Pay Bill
records are
maintained properly.

Correspondence with
University respect to

examination records

found maintained

properly.

Examination
ordinance provided
by University not
available.

List of students who
applied for
Convocation not
available.

No use of ICT to
maintained the
records.

Scholarship
Section

Government
Scholarship records
maintained properly.

Data on Government
portal maintained
and updated
regularly.

Use of ICT.

Record of
Scholarship given by
Institute should be
maintained properly.

Notices to students

regarding different
scholarships should
be maintained

properly.

Scholarship
awareness camps
should be conducted
in the interest of
students.




General Remarks of the External Auditors:
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